Queen City HiRailers, Inc.
Minutes of meeting held on February 11, 2012

The meeting was called to order by President Bob Wilmesherr at 9:35am at the club room in the Ross School Administration Building.
Members present were:  President Bob Wilmesherr, Secretary Sue Ariss, Treasurer Dale Witzeman, Member-at-Large John Derrenkamp, Jim Corbett, Tom Buchman, Brian Staten, Frank Kammer, John Cottingham, Pat Rose, Dean Carroll, Ken Turner Tim Witzeman and guest Roger Rook.

President’s report:  No report at this time.

Vice-President:  Steve Sininger – No report due to illness.

Treasurer’s Report:  Dale Witzeman 

Report was e-mail to the membership.  There are 5 members who have not paid dues yet for 2012.  Three of them are not returning.  Rent and Insurance has been paid for 2012 and the license plate renewal isn’t until September.  Forms have been filed with the IRS to maintain our tax exempt status.

Motion was made by Tim Witzeman to accept the treasurer’s report.  A second was made by Jim Corbett.  Motion passed.

Member-at-Large:  John Derrenkamp had no report at this time.

Committee Reports:

Bylaws Committee:  Dale Witzeman will discuss with Ed DeGregorio what steps need to be accomplished to add the newly approved by-law changes into our constitution.  Bob Wilmesherr will work with Dale and Ed to create one complete copy and get it on our web site.

Legal Advisor:  Ed DeGregorio was not present

Membership:  Larry Loos presented Roger Rook has an applicant for membership.  Tim Witzeman made a motion to accept Roger as a member.  Motion was seconded by Jim Corbett.  Motion passed.

Module Repair:  Tim reported that several of the modules have been worked on in preparation for the up coming shows.  The repair to the wiring on the “T” has been done.  Turf or overlays have been applied to the unpainted curves. 
Shows:  Ross “Rhythm in Motion Show”  - Dealers will be arriving at 7:00 am.  Frank Kammer suggested that some of the members should try to be here by 8:00 to get the room ready for visitors.  He also would like to invite the train group that is on the first floor of the building to bring a couple of their modules up and set up in one of our rooms for the show.  This would put all the train clubs on one floor. Sign up sheet for running trains was available.
World’s Greatest Hobby Train Show – As Bob Wilmesherr just returned from a vacation he has not checked his mail for info from the show.  He will check in the next couple of days and get an e-mail out to the membership with details.  Jim Corbett will check with CUT about our parking the trailers there during the show.  Tim Witzeman said that he would arrange to park them in St. Bernard if CUT isn’t available.  Hope is that we will be able to drive into the building and unload inside.  Jim Corbett will try to get to the show by 9:00am on Friday to get into the building.  We will begin to set up when there are enough members present.  If necessary on Sunday we may be able to reload on the street.  Plexiglas has been cut and will be up for the show.  Bob Wilmesherr described how the skirting will need to be put on under the Plexiglas.  This will take more time however will look much better that the tacks.  
Scenery:  Steve Sininger and Nick Ariss-Powers have been working on packing the scenery.  We need to take our time with repacking the buildings as some are getting damaged when they are packed.
Club flyers:  Ken Turner showed a sample of a flyer that we can use at shows to promote our club.  Frank Kammer will e-mail a PDF copy to the members and prices will be gotten for copies.  

New Business:
Green Township Shows:  The funding from Green Township for us to do the two shows is not available for next year.  Tom Buchman and Frank Kammer have been working with Green Township on a solution to the problem.  It has been proposed that donations could be obtained from businesses in the Green Township area to sponsor the two shows.  Tom Buchman would make the business contacts.  The division of the $1000 obtained would be $600 for the show at the senior center, $300 for the 8’ X 8’ at the Green Township Christmas Event and $100 to the woodworkers who join us at the senior center.  A motion was made and seconded to allow Tom and Frank to continue with this mission to obtain the funding for the two shows.   Motion passed.

Discussion:  Larry Loos stated that he would like to see us continue with the shows even if all of the funding isn’t obtained.

New Yard at Ross:  Pat Rose described the plans for the yard to be built along the window sill and bookcase.  Many of switches have already been obtained.  He is still in need of one 072 switch.  Some track has been donated and also some boards.  The club has a double crossover with will be used also.

Motion was made and seconded to allow Pat and crew to continue with this project.  Motion passed.

Entertrainment Junction:  The question was asked if we are doing the show again this year.  Motion was made by Tim Witzeman and seconded by Jim Corbett to have Frank Kammer contact EJ about the show.  Motion passed.  Possible time could be early May.

Dayton Carillon Park show:  Frank Kammer and Steve Sininger met with them and they are still waiting for information on the show and the room size.  
Because of the WGH train show the March membership meeting has been canceled.  Next meeting will be April 14th.

Motion was made by Tim Witzeman and seconded by Dale Witzeman to adjourn.  Motion passed.

Respectfully submitted,

Sue Ariss

Secretary

